HCC FACULTY SENATE
October 20, 2017 @ 1:00 pm; Central College LHSB 100

1. Call to Order: Mohamad Tlass
A. Meeting is called to order at 1:02pm

2. Talent & Engagement: Janet May, Hina Naik & Thomas Anderson 
A. Faculty payroll integrated models
i. This solution addresses lost paperwork and focuses on the existing PTRs
ii. Next phase of the process: prorated pay is automatic–not manual
iii. Question: status of public salary schedules
1. Web Governance Council wants only outward information for student success; everything else will be password-protected 
iv. Question: would we need to make a public records request before posting schedules on the Senate website?
1. Talent Engagement sees no issue with this; however, they also do not handle public record requests.
B. Employee grievance policy- DGBA
i. Encourages informal conflict resolution
1. Employees cannot waive informal process and jump to formal; employees can not retaliate against grievances
ii. Not everything is covered; the policy is on the Board of Trustees site
iii. [bookmark: _GoBack]Resources through Employee Online Learning - help with communication
iv. Question: is DGBA similar to Federal whistleblower?
1. this deals with complaints—not anything federally reported to Law Enforcement
C. Maternity Leave: federal law that we must provide up to 12 weeks of unpaid leave with job protection; the employer still pays their portion of benefits – HCC policy is to allow extended time

3. Approval of September 2017 Minutes. 
A. Approved as presented
4. Treasurer’s Report: James Battieste
A. No new activity in terms of revenue
B. Question: how much money came in from Bedichek-Orman? 
i. Promised answer had been delayed twice; Mohamad will follow up—
C. Report is approved as presented.	

5. Standing Committee Reports:
A. Compensation, Benefits, & Workload: Tod Bisch & Andre Hermann
a. First Meeting was Friday, 10/8 at 1pm – Central campus 
b. Reviewed last year’s agenda and the three-year compensation package; the committee continues its focus on compensation transparency with TE
c. Agenda to Senate next month
i. Comment from floor: the adjuncts recognize and appreciate the committee’s focus on adjunct issues
d. Adjunct Affairs
i. Nothing to report
B. Finance: James Battieste
a. see Treasurer’s Report
C. Professional Development
a. Nothing to report
D. Educational Affairs: Antrece Baggett
a. New sub-committees 
i. Dual-Credit 
ii. Academic rigor 
1. After definition moved forward, Dr. Perez requested more structure.
2. Philosophy that rigor will follow consistency: standardization while allowing for academic freedom; with sameness in courses, rigor should follow
a. Learning Web will be repository: by having standard syllabi, same concepts will be taught by FT/PT
3. Proposal for a Director of Rigor: ½ release for the person in charge of rigor within a department
a. CTLE-assigned person to work with departments
4. Next Meeting: Tuesday before Senate in LHSB 117 at 3pm
E. Policies and Procedures: Laurel Lacroix 
a. Meetings: First Friday of the month, 10-11am at WL in C410
b. Will present a proposal for release time for President-Elect (New Business)
c. Will form a sub-committee for best Dual-Credit practices (New Business) that will be under purview of Educational Affairs
d. Comprehensive Handbook: still in process of going online 
e. Classroom assignments and offices: email laurel.lacroix@hccs.edu with issues.
F. Student Success
a. Nothing to report
G. Graduation: Darin Baskin 
a. Involvement in meetings at District-level; the only things that remain constant are the number of ceremonies:1) VAST – Saturday before main ceremonies at West Loop; 2) TexChase (formerly GED) 3 & 4) 8AM and 1PM Saturday, 5/12/2018
b. Narrowed down speakers from fifteen to five: this short-list will go up to the Chancellor’s Office for review.
c. Graduation budget has increased.
d. Contact darin.baskin@hccs.edu if you’d like to be on the committee.
e. Date (still) during final exams: the number of Saturday classes is not substantial enough to warrant rescheduling; the Executive Cabinet isn’t behind a new date. 
f. Currently, the NRG fee is split with San Jacinto College; however, other locations are being considered because of cost. 
i. Dr. Brewer and Dr. Perez support a venue shift.
ii. If a venue change were to happen, a date change could, too. 
H. Instructional Technology: Stacey Higdon 
a. Goals - Online Proctoring improvements, Phase II of Grade Change, Peoplesoft notification system for Faculty (drops)  
b. Discussion of Canvas Essentials training as a mandate
i. Question: isn’t the CTLE-training an option?
1. Requiring adjuncts to complete such a lengthy training on top of other workloads is punitive; we need a quick guide.
ii. General agreement from Senate that there needs to be a standard
1. Suggested departmental-level training; short webinars 
2. New: Fridays at Fraga – functions as training (quick skills)
iii. Next Meeting(s) will be GoToMeeting: specific time on a Friday TBD
I. Diversity and Inclusion: Melissa Miller-Waters
a. Reconceptualization: back to District-level for post-Transformation
b. Inventory: what activities are still ongoing? need to revisited? 
c. Student clubs: help with consistency

6. Special Committees and Caucuses:	
A. Past Presidents: Melissa Miller-Waters
a. Nothing to report
B. Chair Caucus: Nikky Boutte-Heiniluoma 
a. Items for discussion
i. Payroll integrated models, Dual-Credit reorganization
ii. Bedichek-Orman departmental participation (donations)
iii. Rigor definition update: responsibility of Program Coordinators
iv. Faculty travel and all-electronic processing: (tentative) date of Spring 2018 
v. Master Scheduling: Pros and Cons
vi. Reduction in travel stipends for Department Chairs: reason still unknown
vii. OERs/Z-degree concerns: copyright infringement with materials, quality control, training
viii. Department Chair elections 
ix. PEPs – focus on PT evaluations 
b. Next meeting: Thursday, November 2nd at 10 am – location TBD 
C. Adjunct Caucus: Joyce Roberta “JR” Miller-Alper, & Charles LaMendola
a. After last month’s Senate meeting – survey went out to adjuncts (re: Constitution) 128 responses
i. Will present Constitution (New Business) 
b.  Goals: Salary—will send a representative to Compensation committee, more representation/stronger integration into adjunct orientations—not recognized by Administration, address marginalization—decrease number of adjuncts by increasing number of full-times
c. More participation needed from adjuncts in the Caucus
 Department Chairs and FTs asked to reach out to adjuncts regarding opportunity
i. Exploring meeting at other campus locations and times 
ii. If requested - will attend departmental meetings to present 
iii. Work with Compensation committee or Senate to create a path to full-time employment
D. Bedichek-Orman Auction: Linda Graham & Sheryl Ballard
a. Adjuncts don’t know about this financial opportunity: permanent signage
b. Attendance lower than usual: approx. 100 people in attendance
i. Harvey’s influence 
ii. Previously scheduled scholarship event 
c. Donations were still coming in the night of the auction
d. Permanent storage for items being finalized (at West Loop)
e. Significant savings
i. $1000 savings from not hiring e-Events 
ii. $753 dollars by self-printing 
iii. Bulk mailings for next year due to low cost
f. Next meeting: Thursday, November 2nd at 3pm at West Loop
E. Faculty Conference: Linda Comte
a. Meeting will occur immediately after Senate (LHSB 100)

7. President’s Report: Mohamad Tlass
A. Met with Dr. Perez 
i. Offices for Faculty
1. in-term facility manager suggested that this should come from campus CO and President: facility manager meeting to discuss
ii. Universal copy codes
1. Escalated to Chancellor: timeline for codes no later than January 2018 (perhaps November 2017)
a. Linda Comte: DCETS have been given the task of locating all of the Xerox machines
8. Old (unfinished) Business: 
A. Election of President-Elect:
a. Call for additional nominees
i. Genevieve Stevens (Central) nominated by Leslie Comfort; seconded; Darin Baskin (Central) was nominated and seconded at last meeting.
ii. Alan Ainsworth moves to close nominations; seconded	
iii. Candidates make short presentations.
iv. Candidates leave the room.
v. Voting
1. Ballots are handed out to all senators.
a. Two senators delegated proxies prior to the meeting.
2. A quorum is present for voting purposes.
3. At 2:59pm, David White proposes a 10-minute recess in order to determine the votes; seconded.
4. Called to order at 3:10pm: nominees re-enter the room.
a. Senate President-Elect: Darin Baskin
9. New Business:
A. Faculty Senate Logo
a. Did not go through with Policy and Procedures
i. Two volunteers will work with Brian Waddle of Communications 
B. President-Elect Release Time 
a. Laurel Lacroix of Policy and Procedures proposes system-level release.
b. David Ross moves adoption of rec.; Melissa Miller-Waters seconds— 
c. Further discussion on floor: this will provide faculty support to Dr. Perez; the President-Elect is pulled in too many directions without a release. 
d. Passes unanimously  
C. Adjunct Caucus Constitution (bylaws) 
a. Discussion about whether Senate can pass judgment on the document
i. David Ross – motion to table discussion; our response is not to determine if Senate can comment on the Caucus membership criteria 
1. Point of Order from David White: formally recognize the Caucus without passing judgment. 
2. Talent Engagement recognizes adjuncts as as active employee for one year – language lends to the Caucus
ii. Request motion of reaffirmation for Caucus (further show of support)
1. All Faculty are members of Faculty Association, and Caucuses are allowed to form 
iii. David White – close debate/table original discussion; seconded 
iv. David White - move to formally reaffirm Adjunct Caucus; Nathan Smith and David Ross second. Passes.
D. Ad Hoc Committee: Faculty Data Support & Management
a. Resolution for the endorsement of an ad-hoc committee
b. Not a sub-committee: ad-hoc committees are formed out of need and have one-year lifespan; this helps address the problem of too many committees.
i. This group will provide input about data and make recommendations:  once that is done, there should not be a further need.
ii. will work with VC of Innovation, Dr. Kurt Ewen; Director of Student Success, Misha Turner; and Director of Research Support Services, Mario Heredia
iii. How is this role distinct from Program Coordinator and Department Chair? Would PCs be on it?
1. PC data comes down from Admin; this data comes from the Faculty
iv. Resolution passes
10. Announcements
A. Employee Disaster Relief fund – vote to refill at last Board meeting; this should get things moving again.
B. Police Response Time – currently, things are taking too long in medical situations.
i. We cannot call 911 first; it has to be routed from HCC Dispatch. 
ii. Confusion on best practice: needs to be investigated.
C. Philosophy conference at Central on November 3rd and 4th  
D. October 25th - Blood and Bone Marrow Drive 
E. October - Breast Cancer Awareness

11. Adjournment (no “second” required) 
A. Meeting adjourns at 3:42pm.

NEXT MEETING:  November 10, 1:00 at Central’s Learning Hub, Room 100
