HCC FACULTY SENATE
December 08, 2017 @ 1:00 pm; Central College LHSB 100

1. Call to Order: Mohamad Tlass (MT)
A. Meeting is called to order at 1:01pm 

2. Approval of November 2017 Minutes. 
A. Motion to pass - Laurel Lacroix; seconded. Minutes pass as-is

3. Treasurer’s Report: James Battieste (Mohamad Tlass presenting) 
A. Account continues to remain at the half-million mark 
B. The Foundation has not yet provided an update—one had been scheduled for Friday, December 8th at 1pm, but there is still missing information. There will be a follow-up regarding this report as soon as possible. 

4. Standing Committee Reports:
A. Compensation, Benefits, & Workload: Tod Bisch & Andre Hermann 
a. No meeting in December - nothing to report 
B. Finance: James Battieste (Mohamad Tlass presenting)
a. Nothing to report
C. Professional Development: Mia Tayler 
a. Faculty Conference will be at the Tremont in Galveston: May 15-18, 2018
b. Bedichek-Orman at West Loop 
i. Some Bedickek-Orman awards were not submitted: check requests were made to accounting; these individuals should get awards soon 
c. David Diehl's office has many professional development options and encourages faculty to take advantage of these opportunities.
i. Three Groups: Center for Teaching and Learning Excellence (CTLE), Faculty Academy, one other
d. Professional Development process – for efficiency, requests for funds now go to Administrative Services with Warren Hurd 
i. TCCTA: W. Hurds's office is also handling this: reminder – full-time registration is paid if you are an active member. 
1. Adjuncts can request a grant through Bedichek-Orman.
a. Brian Waddle of Communications is developing a Bedichek-Orman site in order to bring us up-to-date with links and get the word out to everyone. 
b. Mia Taylor is willing to update the Faculty Senate website in order to ensure up-to-date information
i. Send web items to Mohamad Tlass 
e. Next meeting is Thursday, February 1st – 3-5pm in SJAC 243, Central 
D. Educational Affairs: Antrece Baggett 
a. Nothing to report
E. Policies and Procedures: Laurel Lacroix 
a. We are moving forward with the Comprehensive Handbook
F. Student Success: Annie Tsui
a. Planning to work with Student Services about advising concerns, tutoring, testing protocol, and student organizations and activities
b. Comments or feedback – annie.tsui@hccs.edu 
G. Graduation: Darin Baskin 
a. Volunteers needed: if you or someone else would like to volunteer for one of the four graduations, contact darin.baskin@hccs.edu 
H. Instructional Technology: Stacey Higdon 
a. Phase 2 of Online Grade Change (60 days from end of term with added reasons) will roll out on December 18th. All Faculty will learn about this on Instructional Day.
i. Minor upgrades will happen as we move forward.
ii. The paper grade change form still exists but will be converted to an online form.
b. Update: new IT security measures allow for the same password for one year
i. IT could also request that we add passcode security to our cell phones (Mohamad Tlass)
c. We will be working to further our existing goals, starting in January 2018: PeopleSoft notifications for student drops and a Senate Resolution for a Canvas Quickquide and adaptive Start-Here module.
I. Diversity and Inclusion: Melissa Miller-Waters 
a. Setting projects and strategic plans that will branch out for 3-5 years
i. Will likely report in February on this, and ask for Senate feedback 

5. Special Committees and Caucuses:	
A. Past Presidents: Melissa Miller-Waters 
a. Nothing to report
B. Chair Caucus: Nikky Boutte-Heiniluoma (NBH)
a. Met with Rodney Nathan regarding hiring practices we met 
i. There is a disconnect about the Oracle discussion that needs to be resolved 
b. Continued focus on Master Schedule 
i. Over 600 changes, but we are fine-tuning 
c. Chair election process for Spring 2018 
C. Adjunct Caucus: Joyce Roberta “JR” Miller-Alper, & Charles LaMendola
a. JR, CM, and MT have been discussing adjunct orientation – while many adjuncts are not happy with the dates, those times are locked-in
i. will re-evaluate after it happens
b. Meetings with Adjunct Academy: to spread the word 
i. will also have a flyer for the Caucus at Adjunct Orientation – this will be passed out with materials
c. TCCTA salary data is up on the website as of January 8th    
i. Adjunct pay: HCC was 6th in pay but dropped to 7th 
1. $6 ahead of Lone Star College
2. Listed increases ranged from 0 at HCC to 10.5% at San Jacinto College
3. Advanced degrees/Teaching experience stayed the same – adjuncts do not receive extra pay for either 
ii. 843 full-time Faculty at HCC; 1636 adjuncts (this number went down by about 400) 
1. Strangely, the percentage of classes taught by adjuncts went up to 45%
d. Adjunct Orientation: adjuncts will need to sign up for one of the two dates 
i. Meeting in SJAC 109 from 5-6pm on both days
1. Request for Department Chairs to announce this
ii. Orientation and departmental meetings will follow (starting at 6pm)
D. Bedichek-Orman Auction: Linda Graham & Sheryl Ballard
a. Nothing to report
E. Faculty Conference: Linda Comte
a. February 10th - Doubletree, downtown Houston 
i. vendors are secured; still working on the speaker
ii. by the first part of next week, we should have presentation links and registration up for the conference
1. Theme: Faculty Drives…Forward / deadline for submissions: Jan 24th

6. President’s Report: Mohamad Tlass
A. No candidate selected for the Vice Chancellor position – this is on hold until further notice
B. Make-up exams in Testing Centers: Dr. Perez is aware of the issue, and is working to get this resolved by next year
i. Current policies vary, if they even exist at all: example - there is a limit of five make-ups per semester at Spring Branch 
C. Extended Learning Division: Dr. Perez will look into this issue (re: hours)
D. Executive Meeting and Copy Codes 
i. Special guest, Trustee Eva Loredo stops by to wish the Senate a happy holiday season.
1. Question from David White: when is the run-off election for the vacant trustee seat?
a. Saturday, December 9th 
2. Her tenure as Trustee Chair is up on January 18th 
ii. Executive meeting adjourns at 1:46pm – back to regular session

7. Old (unfinished) Business: 
A. No old business to report
8. New Business:
A. Resolution-Extension Emergency Leave 
i. From Central Delegation, December 8th meeting
1. Nathan Smith reads resolution
2. Motion from the floor to adopt – David White
a. Tod Bisch - stops motion: resolution needs to go to Compensation, Workload, and Benefits committee for discussion (will reach out to Talent Engagement) 
i. Possible vote at January 12th Senate 
3. Question – is this resolution apply only to full-time faculty? 
a. Yes
4. David Ross moves to have the resolution moved to Compensation, Workload, and Benefits with a report to Senate by February 2018.
a. Motion is seconded by Alan Ainsworth; passes
b. Point of clarification – request from Nathan Smith 
i. Can we further discuss this on the Senate floor? 
1. No further discussion at this time: we have already voted to send it to committee; however, Compensation will follow through with the promised report.
i. Original motion will return, February 2018 with delegate rights to discussion and debate
ii. Joyce Roberta “JR” Miller-Alper reminds the Senate that people can contact Compensation with input on the issue
iii. Seconded 
iv. Chair should rule on point of order – from DR
B. Faculty Senate Identifier Logo
i. Both options on screen - open floor for discussion 
ii. Reminder that the design choice is fluid: however, typeface cannot change (re: HCC branding)
1. Lamp option, question regarding significance from Melissa Miller-Waters
a. Alan Ainsworth - lamp was part of original Senate logo 
b. This option uses Roman numerals for the year (1976)
2. Eagle option 
a. While this is similar to current HCC mascot, we can't use the actual HCC logo.
i. The eagle could offer a stronger sense of identity 
b. This option uses Arabic numerals for the year
C. Point of order – David White: is there a resolution for the adoption of the logo?
i. Not currently 
D. Motion raised - David White 
i. Three options - adopt lamp logo as presented; adopt eagle logo as presented; refer back to Policy and Procedures for discussion and revision
ii. Motion is seconded 
iii. Comment from floor: current motion is confusingly worded with too many options.  
E. New motion - Laurel Lacroix 
i. Three options – Adopt Lamp or Eagle; keep Roman numerals; or refer back to committee
ii. There's a motion for substitution
iii. David White withdraws his original motion regarding the logo
F. Another new motion – Laurel Lacroix
i. Adopt Roman numerals or Arabic ones
ii. Nathan Smith – this is not the appropriate forum for discussion 
iii. Tod Bisch agrees: comments logo should just go back to committee
iv. Laurel Lacroix withdraws her motion(s) regarding the logo
G. David White moves to refer the logo to Policy and Procedures with instructions to report back in January 
i. Ritu Raju seconds; passes
1. Since the committee might not be able to meet in January, the report will be in February.

9. Announcements:
A. David white – request for assistant Archivist(s) for Senate website updates and Facebook page.
B. TCCTA – if you are not a member, consider joining
i. As elected delegates, please communicate to your departments to get involved with TCCTA
C. Melissa Miller-Waters (MMW) – stipend for advising student organizations could come back in the future: this is only a possibility
D. MMW – invitation regarding Food Bank
i. This is on December 21st, so please sign up if you can: would like approx.  150-200 from HCC.
E. David White - we attended a meeting for Student Services for reporting academic integrity incidents, and we could be on the verge of a breakthrough
F. Mohamad Tlass – announce to departments that we should use Maxient so that HCC police can follow up and will have reports 
i. Student Services simply wants to put the student back into the classroom, but we want to make sure all issues are resolved. 
1. NBH – will report about Maxient to Chairs; are there currently instructions for accessing this?
a. You can find it on the main page for faculty under "Police"
ii. Question: has this process been thoroughly introduced? Could it? 
1. Laurel Lacroix – could we get someone to come to the next Senate meeting? Or could Dr. Perez have someone show the location and purpose of Maxient at Instructional Day?
G. Campus food banks for hungry students: suggestion from floor -  optional monetary donations at meetings 
10. Adjournment (no “second” required) 
A. Meeting adjourns at 2:25pm
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NEXT MEETING:  January 12, 2018
 1PM at Central’s Learning Hub, Room 100

Happy Holidays 
