
HCC FACULTY SENATE
May 11, 2018 @ 1:00 pm; Central College LH-100


1. Call to Order: Mohamad Tlass
a. Meeting is called to order at 1:03pm.
b. Point of order – David White: suspension of rules – quorum needed for business
c. We have a quorum at 1:07pm, and meeting officially begins.
2. Guests:
a. Dr. Kurt Ewen, Vice Chancellor, Planning and Institutional Effectiveness 
a. Wednesday, May 16th – Strategic Planning discussions / all part-time and full-time faculty are invited (300+ have registered)
i. When we began Transformation, we envisioned a medium-term plan to get us started; the next plan will be longer and start taking Transformation efforts to the next level
ii. Long-term: create a plan that will focus on the kind of institution we want to become – something that looks at the next 5-10 years and takes into account culture changes
1. Nimbler institution
2. Better data use
3. Collaborative actions  
4. Ability to innovate  
5. Response to crises (security threats, natural disasters, etc.)
iii. Short-term:  develop rolling three-year measures that are continuously changing
1. Measures from two years ago have been reached
2. Current plan sets out clear measures, so now we need to set a process: where can we can go from here?
iv. Timeline (Tentative)
1. April 2018 to January 2019 - developing data 
2. February 2019 - list of strategic priorities for Board 
3. March to May 2019 - writing a plan with metrics and implementation strategies  
4. Summer 2019 - roll out
v. Question from floor - what is the data? 
1. Data from variety of sources - qualitative, anecdotal, external and internal (ex. Surveys to employees and students)
2. August/September 2018–host community events to see if our data is accurate; get more feedback and go from there.
3. Looking at trends in other community colleges 
vi. Question from floor–high school students (ex. different perspectives) 
1. Challenge is access: dual-credit students are an option 
vii. Ewen: I want to change existing Faculty mindset that your opinion doesn’t matter – our work is centered around your voice.
viii. Question from floor - purpose of data
1. Currently, we have no large analytic tools 
2. These results will be transparent.
ix. Question, James Battieste –stakeholders outside of college? 
1. 4 quadrants: educational, internal and external (partnerships with HISD, UH and UHD); community; business; regional 
x. Question, David Ross – beyond data gathering, what sort of instructional structure will this have? 
1. One way could follow the model we use for SACS accreditation / the plan would contain Faculty representatives,
2. Start with Mohamad as Senate President to work on names.
b. Dr. Norma Perez, Vice Chancellor, Instructional Services 
a. She will accept a permanent appointment, if offered / July 14th: one year since her interim appointment: will compete in a search process, if needed.
i. Chief Financial Officer: committee has been convened 
ii. Northeast and Southeast, interim Presidents  
b. Budget meeting will likely be in two weeks: right now, we show more expenditures than revenue; we are looking at how to avoid budget cuts
c. Question, David Ross – will we keep professional development funds?
i. at this point, yes
d. Question, David Ross – in regard to travel and reimbursement, will Concur be maximized for convenience? 
i. While I can’t guarantee this as I was not involved, this new process will not require need my approval. Streamlined.
e. Question – Are dual credit students still not paying tuition? 
i. Right now, they do not because we are in a contract. We are going to reconsider making changes in the future (one more year) 
f. Question, Debra Schultz – Professional development funds inaccessible when not on contract / what is the policy, and where is it located?
i. Meeting with Deans and Talent Engagement (TE) to find out the reasons on the TE side; it seems to have to do with dates on the contracts and/or liability
ii. Deans will speak with Faculty to learn dates for conferences that fall during off-time; this is an HCC-funds issue, so we just need data on the number of Faculty that this affects.
g. Question - with reduced budget, are campuses safe from closure? Specifically, Pinemont—
i. That contract ends this year, and we have discussed extending it for one more year; the Board pushed this discussion to the next meeting.
ii. However, if we commit to more time than one year, the rent will go up; financially, it might be best to close. 
iii. We are working to get more community feedback on this, and we are working on one-year extension to make the transition smoother for employees and students
h. Standards of Conduct training – comment from floor: technology attached to modules doesn’t always work; this is an issue that Bill Carter needs to be aware of— 
i. Vacancies in Chair/ Associate Chairs
i. one position is still open; after that is filled, the list will go out 
j. Contracts 
i. Question - 60/40 postponed decision
1. Right now, HCC is following the standard 
k. I will continue to be your advocate, so please contact me if you have concerns. (Dr. Perez)

3. Approval of April 2018 Minutes. 
a. Tod Bisch makes a motion to approve the minutes; it is seconded on the floor. 
b. the minutes are approved as-is

4. Standing Committee Reports:
A. Compensation, Benefits, & Workload: Tod Bisch
a. Dr. Perez was not able to attend the last meeting on May 4th.
b. Discussion: researching issues for adjunct pay for the next cycle; we want to compete with 4-years schools, as well
i. Policy of standard timeframes
ii.  TRS guidelines
iii. Comprehensive compensation package 
c. Travel funds
i. Some faculty are not getting reimbursed in full
ii. Or, are traveling under different divisions
iii. Concur goes live in Fall – will see how this resolves issues
d. Next meeting: Friday, June 1st – SJAC 140
B. Finance & Treasurer’s Report: James Battieste
a. Funds are lower in Checking as we have been expediting expenditures (Ex. Adjunct Academy Graduation)
b. College Agency account is at approximately $42,000 
c. Overall, finances are good. 
C. Professional Development: Mia Taylor 
a. Nothing to report 
b. Mohamad Tlass: Save the Date flyers for Bedichek-Orman will be emailed after Graduation: event is on November 2nd 
D. Educational Affairs: Antrece Baggett
a. Nothing to report
E. Policies and Procedures: Laurel Lacroix
a. Nothing to report 
b. The 60/40 explanation/decision: still forthcoming  
F. Student Success: Annie Tsui
a. Nothing to report
G. Graduation: Darin Baskin
a. Nothing to report 
H. Instructional Technology: Stacey Higdon 
a. PeopleSoft notifications
i. Most all IT updates are frozen for Peoplesoft (PS) 9.2 timeline - possible October 2018 (update from Ron Agatep)
b. Start Here module 
i. Lorah Gough is working to implement this based on a similar request from EDUC 1300 
1. Canvas has new Blueprint courses that might offer this angle. 
2. Start Here content is available in the Commons
c. Canvas Quickquide
i. Dorsetta Williams has pointed to the existing Eaglets, 
1. These videos are very sparse - need to be improved 
2. They are also very difficult to locate.
d. W-to-F capability – online grade change 
i. We will investigate this option 
1. most IT tasks are frozen for PS 9.2 implementation
2. Question – why would we need w-to-F?
a. David White – scholastic dishonesty; the option to change W-to-F is on the paper form, so it will need to be created for the electronic version
3. Question: Charles LaMendola - What should I do?
a. David White - you can make this change, but you will need to fill out paper form (for W-to-F)
b. Mohamad Tlass - make sure you have the necessary documentation, so student cannot file a grade appeal.
e. Possible Summer 1 meetings
I. Diversity and Inclusion (D&I): Melissa Miller-Waters
a. Helen Graham: we are working to revise the D&I cert from Cephas Archie and China Jenkins (both no longer at HCC)
i. This starts with a student colloquium on June 15; we will use the data collected there to work on the faculty certificate  
ii. Administration supports this certificate, but we want to keep things active so there will be no stagnation. We want to ensure that faculty are on the forefront
b. Nikky Boutte-Heiniluoma: we want to develop gender-neutral bathrooms, starting at the West Houston Institute
i. single stalls and family rooms would be easy enough to convert, but we want to go further with this
c. Instructional Day 
d. Poverty initiative planning –Faculty Senate representatives needed on planning committees 
e. Student fee committees – Faculty Senate representatives needed: every college wants to be exclusive, so we need to work on streamlining; this can help on that end.
f. Mary Lawson wants to use the existing horticulture space at Katy for an urban garden or organic farm.
g. Nikky is working with Renee Mack to bring back SafeZone 
i. We are trying to develop a one-semester class / eventual stand-alone  
1. Videos 
2. Better promotion for students
h. Next meeting: Thursday, May 24th 

5. Special Committees and Caucuses:	
A. Past Presidents: Melissa Miller-Waters
a. Nothing to report 
b. David White requests a meeting with Mohamad Tlass – quarterly review in late May or early June
B. Chair Caucus: Nikky Boutte-Heiniluoma
a. Master Schedule  
b. Z-Degree classes - how to tag in the system
c. Ad-Astra - how to use appropriately
i. issues with double-booking, etc.: with input, we hope this can become a more efficient system
d. Enrollment management task force for low-enrollment campuses (task force at the Chair level)
e. New chairs and associate chairs were welcome at this last meeting; there were some new attendees.
f. Next meeting in June 
i. Dr. Margaret Ford-Fisher will discuss emergency preparedness
C. Adjunct Caucus: Charles LaMendola
a. The Caucus did not meet, but we are going to try to schedule meetings and to also meet with Compensation.  
D. Bedichek-Orman Auction: Linda Graham
a. Nothing to report / the Save the Date will go out soon
E. Faculty Conference: Linda Comte & Debra Schultz
a. Debra Schultz: Linda Comte has retired, so Debra requests a co-chair. 
F. HCC Foundation: Antrece Baggett & Mary Lawson
a. Mohamad Tlass (MT): first meeting was two weeks ago – went well 
i. MT: working to invite Karen Schmidt for a summer meeting

6. President’s Report: Mohamad Tlass
a. Comprehensive Handbook 
i. ensuring it is on track 
b. Security/Shooting threat at Central
i. Margaret Ford-Fisher: how can we help on our end? (Emergency Preparedness)
1. She will reach out to Chairs and Deans (per MT)
2. Observation from floor – anecdotal: police presence at some campuses seemed light 

7. Old (unfinished) Business: 
a. Nothing to report
b. Suspension of order for our guest speakers (1:31pm) / See Item 2

8. New Business:
a. Faculty Senate President Term
i. This was discussed last meeting. 
ii. Alan Ainsworth – point of order: a change in constitution would be needed; this is not simply a bylaws change
iii. David Ross – this amendment would need a petition of 25 signatures from HCC faculty brought to Senate; if this is brought forward, then we can introduce a resolution; comments from David White, as well: after the signatures are certified, there would then need to be a 2/3 vote of Faculty present (not just Senate) 
iv. Gladys Bel – under current constitution, can a President run for consecutive terms? 
1. Alan Ainsworth – it has never been done because this would require you to serve in 2 positions 
v. Gladys Bel – there might be hesitance to run for President-Elect, if you knew you were entering a 2-year position.  
vi. David Ross – point of order: this issue is not before the body, because we have no petition. Let’s move on-- 
b. Make up course assignments rule/policy 
i. This was discussed last meeting. (David Ross)
ii. Faculty Senate Resolution on Faculty Consideration of Student Participation in College Activities – presented on behalf of Dan Flores; however, David Ross is the author of record
1. Discussion – David Ross moves to accept / it is seconded 
2. David Ross -  raising a topic, so we can have a vote
a. Propose this subject be referred to Educational Affairs and then returned to the Senate by the next one or two meetings
b. Educational Affairs will develop explicit language that this to be added to the Faculty Handbook or relevant material  
c. Students are enriched by college-sponsored acts; it is against mission of college to have them return from events to find that they are being penalized; Faculty Handbook shouldn’t intrude, but we need to do something – urges adoption
d. Alan Ainsworth – reminds the Senate that the question has been called; it is seconded, and the motion carries—
iii. The text of this adopted resolution will be referred to Educational Affairs: the committee will report recommended text (to Faculty Handbook or other relevant document by the June meeting of Faculty Senate 
iv. There is discussion as to which date would be best.
1. Mohamad Tlass proposes June; this is seconded. 
2. James Battieste interjects that this is not enough time for Educational Affairs and proposes an extension to July. No one objects, and so, David Ross accepts this amendment. 
3. Tod Bisch calls the question; this is seconded, and the Senate votes in favor of this. 
c. “JR” Resolution
i. Resolution – written by David White 
ii. She helped David White make the decision for adjunct representation in the transformed Senate. He introduces this resolution in honor of her—
iii. It is seconded by many on the floor and the Senate votes in favor. 
iv. Moment of Silence
v. Mohamad Tlass: Chancellor and VCIS were informed about JR, and MT will also give remarks to the Board about her contribution. 

9. Announcements:
a. Nathan Smith – survey to let chairs know if you are using low-cost, zero-cost, or OER / in order to track dollar savings, we need historical data; this survey will take less than 5 minutes, and there will be raffle for iPads as incentive.
b. Linda Comte – Alan Ainsworth will be authoring a resolution in her honor. This will be introduced at the next meeting.  
c. In light of the Houston Chronicle’s article about the Central Campus shooting threat, Mohamad Tlass encourages us to avoid speaking to media.
10. Adjournment (no “second” required)
a. The meeting is adjourned at 3:02pm.

NEXT MEETING: June 8, 2018
1PM at Central’s Learning Hub, Room 100
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